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The Board of Management of Scoil Íosagáin met on Tuesday November 26th 2024 at 6.30pm. Below is the agreed report from the meeting:

1. The Board of Management continues to review the current Anti-Bullying Policy due to changes that are imminent this year. Staff training for the new procedures will take place in January.
2. DEIS Plan update
a. Literacy: All staff will upskill in the Building Bridges programme this current academic year. Thanks to Ms Lyons for offering to assist in this. The Board sanctioned the purchase of appropriate teacher manuals to assist with same.
b. Numeracy: Continued training in the Primary Maths Curriculum takes place for all staff on December 6th 2024.
Our next training day involves a full school closure on November 29th 2024.
c. Attendance & Wellbeing: In line with DEIS targets, we are holding an attendance week from December 2nd to 5th2024. The children will get the opportunity to ‘purchase treats’ using tokens. They will receive one token for every day that they come to school. We hope this will encourage regular attendance with positive reinforcement.
In line with WSE recommendations, the Board has sanctioned the purchase of An Gúm fearas (resources) for use in 3rd to 6th classes in the new year chun níos mó scríbhneoireacht cruthaithe a úsáid trí Ghaeilge.
3. Building/health and safety update:
Our build project will hopefully resume in the new year when the weather improves and outdoor works can commence. 
Our planning permission has been submitted to Kerry County Council for the all-weather pitch and walkway. 
Parents are reminded that the staff car park is a staff car park only. Parents and others should not be driving onto the school grounds at any time. Ample parking is available in the church car park. 


4. Additional dates for your calendar:
· Christmas Nativity and Carol Service Wednesday December 11th in St John’s Church Ballybunion at 7pm (1st to 6th class)
· Junior and Senior Infant Play in the school hall at 11am on December 12th.
5. Second class will be hosting a student teacher at the end of January for 5 weeks.
6. Fundraising:
As we have several large-scale projects starting this academic year (our outdoor sensory space, our indoor sensory activity room and our all-purpose pitch) the Board has decided to join forces with ‘Our Fundraiser School Lotto’ starting in January. More details to follow.
7. NEPS: NEPS are the National Educational Psychology Service who provide psychological assessments for primary schools in Ireland. Our previous psychologist, Jeanne Fleming is no longer working in the area and therefore our school does not have access to an educational psychologist at present. The Board is very disappointed with this outcome and the potential impact it will have on our students.
8. The following policies were reviewed and/or updated and ratified:  Arrival and Dismissal of Pupils Policy and our Working Together Parent-Staff communication policy. Relevant policies are available on our website www.ballybunionprimary.ie or at the office on request.  

The meeting concluded.
The next meeting is scheduled for February 5th 2025.


