Board of Management Meeting: February 17th 2025

The Board of Management of Scoil Íosagáin met on Monday February 17th 2025 at 3pm. Below is the agreed report from the meeting:

1. The Board of Management continues to review the current Anti-Bullying Policy due to changes that are imminent this year. Children and staff have been consulted and parents will be asked to complete a questionnaire shortly. A new recording form has been approved by the Board.
2. DEIS Plan update
a. Attendance & Wellbeing: In line with DEIS targets, we are holding a second attendance week from March 18th to 21st. The children will once again get the opportunity to ‘purchase treats’ using tokens. Our previous attendance week was a huge success and we are hoping that this will have a positive impact on the children’s level of attendance.
b. A new DEIS plan will begin in September 2025. This plan will cover a 3 year span. Parents and the wider community will be kept up to date with the new targets as and when they are available.
3. Building/health and safety update:
Our planning permission has been approved by the Kerry County Council for the all-weather pitch and walkway. This will be a huge boost to the entire community. We continue to seek letters of support from any sporting or other committee in the town that would be in a position to assist us with applications for grant assistance/funding. 
Parents are reminded that the staff car park is a staff car park only. Signage will be erected on the gates to remind school users of this. Parents and others should not be driving onto the school grounds at any time. Ample parking is available in the church car park. 


4. Additional dates for your calendar:
· Carambola parents’ information evening (on the hot food programme) March 11th 2025 6.30pm. If you are attending, you must email the office to let them know as Carambola need accurate numbers. 
· Grandparents Day Wednesday March 12th 2025 11am
· Infant (or new entrant) parent open day will take place on Wednesday March 19th at 1.45pm
· Scoil Íosagáin ‘Night at the Dogs’ fundraiser takes place on Saturday June 7th 2025. More details to follow
· Confirmation will take place on Thursday May 1st at 11.30am
· First Holy Communion will take place on Saturday May 17th at 11am.
5. Senior Infants and 6th class will be hosting a student teacher for 5 weeks each beginning February 24th.
6. Fundraising:
We are delighted to announce that we are going ahead with the installation of our sensory spaces. Massive thanks to everyone that supported us in our fundraising efforts especially our recent Art Exhibition which raised almost €4500. We still have a shortfall but with 2 more fundraisers on the way and with some assistance from our Parents Association we will have this project complete before the end of this school year. 
7. NEPS: As mentioned at our previous meeting NEPS are the National Educational Psychology Service who provide psychological assessments for primary schools in Ireland. With no NEPS psychologist at our disposal we are already feeling the impact. An assessment that was scheduled in September will now not take place until June. The Board of Management has no control over these issues unfortunately and it will undoubtedly impact on assessments for our children going forward. The Board is very dissatisfied with the current SCPA procedures.
8. The following policies were reviewed and/or updated and ratified:  Work Experience Placement guidelines, Staff Policy for Leave. Relevant policies are available on our website www.ballybunionprimary.ie or at the office on request.  
9. At the meeting, the Board of Management reviewed our Code of Behaviour/Discipline, particularly the section dealing with suspension and expulsion. The Board have agreed to give the Principal the authority to suspend if warranted.

The meeting concluded.
The next meeting is scheduled for May 7th 2025.

[bookmark: _GoBack]
