Management Meeting
Date: December 3rd, 2025
Dear Parents/Guardians,
The Board of Management wishes to share the following updates from our recent meeting:
• Board Membership
The Board formally welcomed Catriona Comerford as the new Teacher Nominee to the Board of Management.

• Child Protection
The Child Protection Oversight Report was reviewed.
All staff received training in new procedures on November 7th 2025.
A reminder that Mrs Ita Walsh is the relevant person for reporting Child Protection concerns in her role of Designated Liaison Person (DLP). Ms Catriona Comerford is the Deputy Designated Liaison Person (DDLP) 

• Bí Cineálta (Kindness & Anti-Bullying)
The Board reviewed the ongoing work in promoting kindness, respect, and wellbeing across the school.
Staff continue to address issues arising from outside-of-school activities that can influence peer relationships during school hours.
The Board thanks Ms Comerford, Ms Foley, Ms Tully, Mrs Reen and Caroline Scanlon for ensuring that our Cinealtas Club (in the prefab) opens twice per week at lunch times for all classes.

• DEIS Plan Updates
Year 1 of the new DEIS Plan continues to progress well. Current priorities include:
· Literacy: Spelling focus using morphology & etymology
· Numeracy: Maths language development (“maths talk”)
· Attendance: Increasing Tier 1 and reducing Tier 3 attendance as part of the ANSEO Attendance Initiative
· Retention: Ongoing supports to ensure we maintain our level of 100% retention in primary school
· Partnerships: Increased work with NEPS and development of Meitheal connections
The Board is happy that the NEPS service has been re-instated in the school. NEPS psychologist Cathy O’Shea is our NEPS psychologist for this academic year. Unfortunately, it seems that the role of NEPS psychologist has changed to a supportive role rather than an assessing role. Mrs Walsh expressed her disappointment at this shift in focus and believes that assessment remains an important feature of some children’s educational journey

• Buildings, Health & Safety
The Board reviewed the latest updates on the school building project and are happy to report that the Department of Education are on board with us retaining our prefab unit.
We await final confirmation of same.
• Student Issues
The Board discussed the importance of ongoing work around kindness and respect.
There has been an increase in issues linked to comments about appearance and social media activity, arising outside school settings. Staff are proactively addressing the impact of these behaviours within the school community through SPHE lessons, whole school assemblies and small group talks.

• Parent & Staff Matters
The Board reviewed the updated Admissions Policy, including clarification of the maximum enrolment per class, as requested by St Senan’s Office. The Board will set their maximum enrolment figure per class at their final meeting of the academic year.
The Board also noted that Behaviour of Concern (BOC) referrals will now be made directly to the Department of Education. As the DE no longer considers ‘behaviours of concern (e.g. flight risk) within the role of an SNA we feel that it is important that any incidents involving behaviours of concern are appropriately recorded (please note: no personal details of any child or staff member are sent to the DE. See form 4 from the NCSE for a copy of the report) in the event that we need to fight to maintain our current level of SNA support within the school.
Morning procedures at the front gate were discussed. The purpose of Mrs Walsh opening the gate was to greet the children, providing them with an opportunity to be welcomed and feel included and important. Unfortunately, it has become more of a ‘mini meeting’ for some parents meaning that the children no longer get the ‘check in’ that they need and deserve. It was noted by Mrs Walsh that on some morning there can be as many as 9 parents queuing up for a ‘quick word’ and that this needs to stop. If parents require a meeting of any sort they should use the usual channels and contact class teachers and/or the office via email or telephone. Your cooperation in this regard is greatly appreciated. Thank you.
Due to some safety concerns around the wooden forks currently in use by Carambola for the hot food service we are asking all parents to send a fork in from home for your child to use. Thank you.

• Calendar of Events
The Board approved the following Christmas Concert schedule:
· December 16th: Tír na nÓg & Whole-School Performances
· December 17th: Concert for Parents at 11am. Performance will include Junior and Senior Infants in their ‘Rhyme and Shine Nativity’, 1st and 2nd class performing 2 Christmas songs and our banna cheoil finishing up our celebrations with some festive tunes.
The Board also discussed performance dates with the Tinteán Theatre for Matilda. Unfortunately, due to scheduling issues with Amanda Breen (our drama teacher) combined with the availability of the Tintean for practice and the performance we have had to move the date to Tuesday March 24th 2026.

• Policy Review
The Board reviewed the following policies:
· Digital Learning Plan 2025/26 – updated
· Attendance Strategy 2025/26
· Bí Cineálta Policy (with additions from Bishop Ray Browne)
· Admissions Policy (with Patron Approval)
· All are available on the school website www.ballybunionprimary.ie 

• Fundraising
The school would like to sincerely thank Beale GAA for including us as a beneficiary (for our field development project) of their upcoming “Night at the Dogs,” which will be held in JDs on December 27th.
We would encourage parents to attend what is sure to be a great night.
If any parent would like to support the fundraiser you can purchase the following:
A horse, jockey and owner for €50 or separately as a horse (€25), owner (€15) and jockey (€10). There is a €100 prize for each winning horse in every race.
Let Catherine/Jane know if you would like to take part by emailing office@ballybunionprimary.ie or phoning 06827272.
The Board expressed gratitude for the ongoing work of the Fundraising Team and highlighted the importance of community support in sustaining school finances, particularly everyone that has signed up the online school fundraiser.
Final reminder:
· Primary Schools Survey due before December 16th, links have been sent via Aladdin and Facebook

The Board thanks all staff, parents, and pupils for their continued support and commitment to maintaining a safe, inclusive, and positive learning environment.
Board of Management
Scoil Íosagáin, Ballybunion
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